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EXECUTI VE SUMVARY

Gover nnent of Belize

Belize Agricultural Health Authority (BAHA) and
Mnistry of Agriculture, Fisheries and Cooperatives
(MAFQ), initially

| DB( OO) : US$3.6 nillion

Local counterpart funding: US$1.2 nillion

Tot al : US$4.8 nmillion

Anortization period: 25 years

Executi on Peri od: 4 years

Di sbursenent peri od: 4.5 years

Interest rate: vari abl e

Supervi sion and I nspection: 1%

Credit fee: 0. 75%

Currency: US dollars from the
Single Qurrency Facility
(SCF)

The objective of this project is to enhance the
conpetitiveness of Belize's agricultural products,
especially in foreign nmarkets. The project seeks to
i mprove the quality and financial viability of animal
and plant health services, wthout a significant
increase in the present | evel of Cover nnent
expenditure, neeting the cost of further inprovenents
fromincreased private sector fee inconme. The project
seeks to reduce |osses from disease and ensure the
safety and quality of agricultural products for
donestic and foreign consumers, wth increased
participation of the private sector.

Wth the opening of international markets, countries
are devel oping stricter inmport regulations, requiring
the inplenentation of systens of quality control
t hroughout the production process and certification

in the exporting country prior to shipnent. As a
menber of the World Trade Organization (WO, Belize
will be expected to conformwth all rules on sani-

tary and phytosanitary measures by 1999. Belize's
systens for controlling the quality of agricultural
exports have maj or deficiencies that may soon prevent
Belize fromexporting to certain inportant nmarkets.

The project will consolidate MAFC agricultural health
services into one independent organization wth
significant private sector input into nmanagenent and
oversight; the project will have five conponents:

a. Institutional St r engt heni ng (US$651, 000) :

Establish the Belize Agricultural Health Authority
(BAHA), with active private sector participation
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through the Board of Directors and User G oups;
i mprove general public education in matters of ani mal
and plant health; pronote private sector technical
services; inmprove the collection and distribution of
information on agriculture and food-rel ated diseases
and pests; recommend inprovenments to existing |aws
and regulations on agricultural health and give
producers a greater role in nonitoring the quality of
| aboratory services.

b. Animal Health (US$1,557,000): Establish a system
of ani mal health surveillance, upgrade ani nal
di agnosti c | abor at ory facilities, establish a
m crobi ology food |aboratory wth private users
i nvol ved in oversight, and better inspection of food
processing facilities, establish a better control,
registration and nmonitor the quality and suitability
of veterinary drugs, biologicals and nedicated feeds,
which may pose a threat to public health or the
envi ronnent .

C. Plant Health (US$783,000): |Inprove systens for
pl ant health surveillance; upgrade plant diagnostic
and entonol ogy l|aboratory facilities; inprove field
services; strengthen internal post-entry quarantine
servi ces.

d. International Quar anti ne and I nspection
(US$613, 000) : Establish two new border control
points, one new port control point, rehabilitate the
physical facilities at six other border control
points, and recondition a cattle observation station.

€. Soils Laboratory (US$167,000): Rehabilitate the
| aboratory and lease the admnistration of the
facility to a non-profit private sector Users G oup.



RELATI ONSHI P OF
PROJECT | N BANK' s
CAUNTRY AND SECTCR
STRATEGY:

ENVI RONMVENTAL/
SOC AL REVI EW

BENEFI TS:

Rl SKS:

The Bank's strategy for Belize has been ratified by
the governnment with the following identified prior-
ities: (a) provision of physical and institutiona

infrastructure and conpl enentary techni cal assistance
to stimulate private sector developnment in tourism

agriculture, and agropro cessing, and (b) inprovenent
of the human capital base through increased education
and training. The proposed operation is consistent
with these priorities. The project investnments in
infrastructure, and institutional strengthening wll
i ncrease public sector efficiency in aninmal and plant
health activities designed to support agricultura

sector devel opment and increase the conpetitiveness
of private sector production, especially for export
oriented conmmoditi es.

The main environmental and social inpact of the
project is obtained wth the introduction of
i nspection and |aboratory analysis, including water
quality, in the agricultural productive process. The
positive results will permt an increased capacity to
gain food safety for donestic consumers and insure
the quality standard of exported comodities. The
project activities begin even before BAHA is legally
established by working transitorily wthin the
structure of MNAFC The consultants' terns of
reference are available. The training of technicians
and farners in the appropriate use of pesticides and

agricultural inputs will protect the health of farm
wor ker s. The biol ogical security of the laboratory
personnel will be assured with the use of adequate

controls, such as the use of discharge treatnent
procedures, included in the design of the facilities
(see paragraphs Error! Reference source not found.,
Error! Reference source not found., Error! Reference
source not found. and trom Error! Reference source
not found. through Error! Reference source not
found.).

The project will allow Belize to: (a) reduce the
losses and inprove the quality of agricultura

pr oducti on, (b) inprove the effectiveness and
financial viability of agricultural health services,

(c) conti nue exporting agricul tural product s,
(d) establish a reliable baseline for animal and
pl ant di seases in Belize, (e) inprove the safety of
the donestic food supply and food exports, and
(f) inprove nmonitoring and control of inported
veterinary and agrochenmical inputs, in order to
saf eguard public health and the environmental quality
of Beli ze.

Fi scal constraints could nake it difficult for the
Covernnent to provide financial support to BAHA. To
accommodate this risk, BAHA will gradually reduce its
dependence on the CGovernnment by operating on a fee
for service basis where possible.

The drafting of |laws and regul ati ons, and the process
of parliamentary approval, can be slow and very time
consunming and nmay delay the formal creation of BAHA
or the approval of agricultural health |egislation.
To reduce the risk, the project wll provide
t echni cal assistance on appropriate laws and
legislation in an effort to avoid del ays.



SPECI AL
CONTRACTUAL
CLAUSES:

POVERTY- TARCETI NG
AND SCOCI AL SECTOR
CLASSI FI CATI ON:

Upon conpliance with the standard conditions prior to
first disbursement, up to US$120,000 would be avail -
able to: (a) contract a lawer to assist in the
drafting of the proposed Belize Agricultural Health
Authority Act and t he preparation of t he
correspondi ng regul atory documen tation; (b) contract
an architect to finalize drawings and cost estinates
for the BAHA Building Rehabilitation Program
(c) contract a local financial specialist to design
BAHA's financial control system and (d) purchase
office equipnent needed in the conponent of
Institutional Strengthening (see paragraph Error!

Ref erence source not found. ).

Subsequent project disbursenents will be subject to:
(a) formal establishnent of BAHA; (b) contracting of
the Managing Director acceptable to the Bank; and
(c) transferring of all the relevant NMAFC personnel
and assets to BAHA (see paragraph Error! Reference

source not found.).

Certain special conditions shall apply to disburse-
ments corresponding to the Mcrobiology Food
Laboratory and Soll Laboratory (see paragraph Error!

Ref erence source not found. ).

Wthin twelve (12) nonths of its establishnent, BAHA
will present evidence: (a) that an officer of BAHA

appoi nted by the Mnister of MAFC, be a nenber of the
Board of Directors of the PCB and that close
coordi nation exists between BAHA and the PCB with
regards to inportation of agrochem cals and training
I N managenent of pesticlides (see paragraph FError!
Ref erence source not found.); (b) that the Mnistry
of Health (MOH) has transferred personnel and
| aboratory equipnment to BAHA, and is sending water
and food sanples for testing by the M crobiology
Laboratory (see paragraph Error! Reference source not
found.); and (c) the Mnistry of Industry, Conmerce,
Public Services and Labour, and BAHA have prepared a
j oi nt program to enforce the sanitary and
phytosanitary standards and to strengthen the
regul ation and nonitoring of food processing plants
(see paragraph Error! Reference source not found. ).

Retroactive Financing: It is recommended that up to
US$10,000 of the expenses incurred before the
approval of the loan, but after June 1, 1999, be
eligible for reinbursenment with the proceeds of the
Loan as long as I DB procedures and policies have been
f ol | owed. Also, it is recommended that up to the
equi val ent of US$12,000 incurred in operation
expenses after March 1, 1999, be recogni zed as | ocal
counterpart contribution (see paragraph 3.16).

This operation does not qualify as a social equity
enhancing project, as described in the indicative
targets mandated by the Bank's Eighth Repl eni shrment
(Document o AB-1704).

Furthernore, this operation does not qualify as
Poverty Targeted Investment (PTlI) (see paragraph
4.34). The borrowing country will not be using the
10 percentage points in additional financing.



EXCEPTI ONS TO
BANK PQLI CY:

PROCUREMENT:

After the Soils Laboratory has been rehabilitated,
the Governnent of Belize will lease this facility, by
sole sourcing, to a Users G oup. The exception to
Bank Policy on procurenent is based on the selection
of the Users Goup, consisting of farmers groups such
as the  sugar, citrus and banana  producers
associ ations, w thout open bidding, based on their
interest to operate the facilities, and their
admnistrative capacity. Services will be available
to all farmers on a fee for service basis.

The threshold over which Program Procurenment will be
by conpetitive international bidding is US$225, 000
for goods and services; procurenent of civil works
(estimated at US$732,000) wll be by conpetitive
| ocal biddi ng.



